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Workingwithinformalwomenworkers'collectivestohelp
themachievefullemploymentandself-reliance,since1992.

IntheeightheditionofSahakarita,wehighlightakeybuildingblockof
cooperatives: democratic participation. Cooperativesare
democratically-runenterpriseswheretheworkersareowners(share
holders),managersanddecision-makers;ensuringcollectivedecision-
makingovereveryaspectofthecollective'sfunctioning.Thismodel
enableswomentotakeownershipoftheirtrade,andparticipatefullyin
themainstreameconomy.

Ensuringtruedemocracyrequiressoundgovernancelaws,formalised
organisationalmodels,androbustmanagementpractices.These
processescanofferwomenrecognition,representation,andvoice.To
achievethis,womenworkers'capacitiesneedtobebuilttoparticipatein
andleveragetheseprocesses.Amajorchallengeinmaintaininga
democraticstructurewithincooperativesistheselectionofboard
representatives,acrossdiversegeographiesandcommunities.

Inthisvolume,wedelveintotheintricaciesofcooperativeelectionsand

onhowSCF#supportsitsmembersinnavigatingthesedemocratic
processes.Wellalsohighlightthesignificantroleofcooperative
principlesinempoweringwomenworkersandhowthesestructures
makethemthetrueownersoftheirtrade.
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